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VNTB ("VIETNAM TIMES") PROPOSAL 
  
Name of Proposal: PROFESSIONALIZATION OF "VIET NAM THOI BAO" 
("VIETNAM TIMES") 
  
Group in charge: Independent Journalists Assoctiation of Vietnam 
  
Time of Proposal: One year (2015 - 2016) 
  
Location of Project: Saigon 
   
1.  SUMMARY: 
  
This proposal seeks the professionalization of VNTB (short for VIET NAM 
THOI BAO, "Vietnam Times") in order to promote freedom of the press, 
independence and freedom of expression in Vietnam.  This will put pressure 
on the government-owned press, leading to the gradual elimination of the 
government's monopoly in this area.  The contents of VNTB (first as an on-
line service, and eventually as a commercial paper) will include: news of the 
day, rejoinders to state public policies and reports on the activities and 
composition of the democracy and human rights movement in Vietnam. 
  
VNTB will also improve the various approaches to the news, raise the public's 
awareness of the news media as well as its understanding of the socio-
political realities of Vietnam (what Phan Chu Trinh called "to open the 
people's mind") The end result will lead to actively promoting the values of 
democracy and human rights activism amongst the population with a special 
emphasis on the intellects and the youth. 
  
  
2.  BACKGROUND: 
  
With 34 million people (1/3 of the population) using the Internet, Vietnam is 
one of the top ten countries in Asia in terms of its growth rate of Internet 
users; the average age of users being 29 years of age (Vietnam White Book 
on IT and Vietnamese Media 2014).  Over the years, Vietnam has emerged 
as one of the top countries with a rapid growth in the number of Internet 
users, thus implying the increasing need for more information. This is 
especially the case amongst the youth, who would like to know about the 
country's situation; the true conditions of the economy, politics, corruption 
and bureaucratism, abuse of the law by the executive and the courts, the 
human rights situation, the land injustices, the environmental situation, and 
Vietnam-China relations. 
  
However, up until June 2014, it can be said that these legitimate concerns 
have not been answered.  The government-owned press remains a 
propaganda tool for the Communist Party. Truthful and objective information 
and rejoinders to government policies are limited to news found on various 
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blogs and are not systematically produced.  In the meantime, there is a high 
demand for independent sources of news, especially in the context of the 
socio-political situation of Vietnam. This is especially the case as there are 
increasing signs of Vietnam developing into a coming crisis (before, during 
and after the 12th national congress of the CPV), together with an 
accelerating growth of the democracy and human rights movement from 
both qualitative and quantitative viewpoints. 
  
For that reason, the traditional, non-government-owned press is deemed an 
essential factor in the promotion and solid assertion of democratic and 
human rights values in Vietnam, especially in the field of freedom of 
expression and freedom of the press. 
  
In such a context, on 4 July 2014, an Independent Journalist Association of 
Vietnam (IJAVN) was formed and one of its first actions was to produce the 
VNTB website. The purpose is to truthfully and objectively reflect the 
problems that we have seen, are seeing and will see happening in 
Vietnam.  The tasks of VNTB are to post hot news, news analysis and 
commentaries, investigative articles which go into the description and 
analysis of political, economic, cultural and social issues found in Vietnamese 
society, together with rejoinders to public policies.  At the same time, it 
reflects and lends its voice to the democracy and human rights movement 
inside Vietnam. 
  
  
3.  PROJECT OBJECTIVES: 
  
- To protect and respond to the needs of the Vietnamese people for freedom 
of press and freedom of expression through the creation of the first non-
government owned electronic paper (VNTB), with a long-term strategy of 
providing rapid and complete information about things happening every day, 
providing information that are rejoinders to public policy and publicizing the 
people's demands for democracy and human rights.  The end result is to 
eliminate the government's monopoly on information, the press and the 
media, which is equivalent to opening up a free and independent press in 
Vietnam. 
  
- To increase the capacity of VNTB and to ameliorate people’s common level 
of understanding regarding the current socio-political situation of the 
country.  In addition, to lobby for support and build such policies through the 
media; to lobby for them even inside the state machinery, to increase the 
state's accountability through pressures from the press community and from 
independent press. 
  
  
4.  PROJECT ACTIVITIES: 
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Activity 1: Protect and respond to the needs of the people regarding 
freedom of the press and freedom of expression through the creation of the 
first non-governmental electronic paper (VNTB), which will eventually lead to 
the elimination of the government's monopoly on the press and media 
field.  This is equivalent to the opening a free and independent press in 
Vietnam. 
  
Maintain the electronic version of VNTB 
  
Contents: The articles should be aimed at raising the level of awareness of 
the people's rights as well as supporting and promoting the people's 
awareness of democratic and human rights. 

Criteria: 

The articles must meet the following criteria: 
o They must be rapid and objectively reflect Vietnam's socio-political 
situation. 
o They must be rejoinders to the government's public policies and their 
implementation. 
o They must be professionally produced. 
o The projection is to have 20-30 articles per week. 

 
- Articles on politics and the economy should make up 50 percent of the 
articles produced and the remaining will be articles on social and cultural 
issues. 
- Kinds of articles: Editorials, commentaries, reportages, jottings, forums, 
satire, and readers' opinions. 
- Average length of articles: 1,500-2,000 words. 
- Length and density of main topics during the week: 2-3 days with 3-4 
articles. 
- Structure of each issue: original articles, including translated articles sent 
by authors/translators, should make up 40-50 percent.  The rest should be 
news and reprints of articles found from other outlets. 
- Authors composition: Aside from the reporters and editors contributing to 
the paper, VNTB should have 4 to 10 permanent correspondents, including 
reporters focusing on the staff of government-owned media and intellectuals 
at large. 
- The main target audience of VNTB are the 34 million Internet users in 
Vietnam, who are essentially comprised of the urban middle class, high 
school and college students, and victims of government's public policies. 
- Feedback mechanisms: Everyone has the right to provide feedback through 
Disqus, with interaction via Facebook, Google+ and Twitter. 
- The editorial board of VNTB has the right to decide as to whether a certain 
article can be published in VNTB.  The editorial board works full-time every 
day and seven days a week (24/7) to guarantee that there be timely 
information for our readers. 
  
Risks: 
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The greatest risk that one foresees is that the main personnel of VNTB may 
be harassed by or run into difficulties with the security agencies' personnel, 
and be arrested.  Objectively speaking, these are unavoidable risks and the 
VNTB officers are ready to accept those risks.  However, in order to limit 
those risks to the lowest level possible, we will: 
- Endeavor to keep our activities moderate but nonetheless still make sure 
that the rejoinders to public policies have depth. 
- Train and establish a prospective leadership team for a worst-case scenario. 

Secondly, the VNTB website could be attacked or hacked at almost any 
time.  For that reason, it needs to be maximally protected in the technical 
sense to ensure security protection. 
  
Activity 2: To raise the capacity of VNTB personnel so that they can help 
raise people's awareness on the nation's socio-political situation.  To lobby 
for support and advocate policies through the media, to push for change of 
policy inside the government’s system, and to raise the government's 
accountability through pressure coming from the media community and from 
the independent press. 
  
Professional training of the press and social media personnel 
  
- To recommend journalists for participation in short and long-term training 
programs abroad in order to raise their professional level in the press and 
social media area. This will also increase their security protection and will 
enable them to form a core group of professionals later on. 

- To enlarge instructional programs (carried out by those who have been 
trained abroad) so as to train more in-country personnel in the press and 
social media area in terms of professionalism, ethics and freedom of the 
press.  This will actively raise the capacity of VNTB personnel. 
  
Linking the press and media to NGOs and INGOs in the same area 
  
- To create conditions for linkages between Vietnam and media-related 
NGOs/INGOs* or those working in the field of human rights and democracy, 
such as sharing information, experiences and skills; raising cooperative 
arrangements with unified contents in Vietnam. 

- To support sources of information and provide exchange of reliable sources 
of information between VNTB and NGOs/INGOs* through regular channels of 
communication or in-kind support serving the press and media objectives of 
VNTB. 
  
* The NGOs/INGOs we have in mind here are: WANGO, IREX, Open Society 
Institute, Reporters Without Borders, Committee to Protect Journalists, BIRN, 
European Journalism Center, Reporters Committee for Freedom of the Press, 
Freedom House, Free Press Unlimited, ICFJ, International Media Support, 
Internews, Thomson Reuters Foundation... 
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5.  EVALUATION PLAN: 

        The Executive Committee of IJAVN is hereby committed: 

- With regard to the VNTB website: To turn it into a non-government owned 
professional electronic newspaper, which will supply hot and valuable news in 
timely and complete fashion and in-depth news articles in rejoinder to the 
government's public policies.  And to transform the electronic version into a 
print news media as soon as the social environment allows or demands it. 

- With regard to our personnel: To get our editors, reporters, 
correspondents, and technicians formally trained and capable of re-
communicating their knowledge to in-country personnel. 

- With regard to the impact of press and media: To increase the number of 
hits and the level of feedback from readers as well as VNTB's role as a search 
engine for in-country Internet users in Vietnam.  To turn VNTB into an 
important information channel that can be used to supervise and monitor the 
implementation of government policies and to communicate the viewpoints of 
the people with regard to economic, political, social and cultural issues to the 
local governments and the central government. 

- With regard to the impact on policy: To impact changes and modifications 
in policies and stop poor and mistaken policies, thus contributing to the 
formulation of public policy. 

        Ways to evaluate the impact of the VNTB proposal: 

- Google Analytics: Number of hits, flow and areas of access, and feedback 
from readers. 

- Ahrefs Site Explorer & Backlink Checker: The results of the building of the 
website and social interaction. 

- Kantar Media/alexa.com: Statistics and analysis of website rankings in both 
Vietnam and in the world. 

- Surveys of public opinion: Online surveys (through the design of survey 
forms on Google Docs, Surveycompare, SurveyMonkey, eSurveysPro or 
through responses on the website) as well as offline surveys (through limited 
random surveys as the government still impedes the carrying out of such 
surveys). 

- Reactions of the government "opinion molders" and government press (the 
amount of articles they devote to VNTB). 

- Changes or modifications of government policies due to VNTB's rejoinders, 
criticism or actual implementation of policies recommended by VNTB or 
policies to which VNTB has had input. 

* The editorial board of VNTB will make its own assessments based on 
feedback and categorization (good, average, poor) volunteered by the 
readers, on a monthly basis. 
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        Implementing capacity: 

We can start the project immediately upon receiving funding. This includes: 
to maintain the operation of VNTB by raising the amount of articles, raising 
interaction techniques between the readers and the website; training the 
sources of press and social media personnel both inside Vietnam and outside 
of Vietnam. This will ensure that VNTB will still be able to maintain its long-
term and concrete existence a year from when the project ends: 

- Analyze the media index and ranking of the website (statistics by Kantar 
Media/alexa.com): top ≤ 40,000 (world); ≤ 1,000 (Vietnam). 

- Average hits per month (based on Google Analytics): ≥ 30 million hits. 

- Expansion of rubrics: from 8 rubrics to 10 rubrics, concretely adding two 
columns: Overseas Vietnamese and Escape from China. 

- Organizational Structure: Already existing is a news section consisting of 
one to two reporters in charge of gathering news and writing hot dispatches; 
a communication section consisting of one to two persons responsible for 
posting articles, doing editorial work, and posting live stream Youtubes 
onyoutube.com/vietnamthoibao. 

- Our news counterpart on Google: news.google.com. 

- Our communication counterparts with a number of NGOs/INGOs such 
as:WANGO, IREX, Open Society Institute, Reporters Without Borders, 
Committee to Protect Journalists, BIRN, European Journalism Center, 
Reporters Committee for Freedom of the Press, Freedom House, Free Press 
Unlimited, ICFJ, International Media Support, Internews, Thomson Reuters 
Foundation... 
   
6.  ORGANIZATIONAL BACKGROUND: 

IJAVN (Independent Journalists Association of Vietnam) was founded on 4 
July 2014 in the context of a Vietnamese political system that still maintains 
repressive and absurd policies when it comes to the basic human rights of 
the people, including the freedom of opinion and the freedom of the press. 

Organizational Structure and Activities: 

- VNTB Operation: Editorial Board consisting of the Editor-in-Chief followed 
by one or two editors. 

- News gathering Operation: 1-2 reporters.  With more funds we can form a 
team of reporters. 

- Communication Operation: 1-2 communication specialists.  With more 
funds we can later form a communication team. 

- The main person in charge of the Executive Committee is journalist and 
President of IJAVN, Pham Chi Dung. 

Executive Committee Officers and Activities: 
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- Pham Chi Dung, President of IJAVN: professional journalist since 1991, 
named an "Information Hero" by RSF in 2014 and a regular correspondent of 
BBC, VOA, RFI. 

- Nguyen Tuong Thuy, Vice President, IJAVN: writer, professional journalist, 
and blogger. 

- Bui Minh Quoc: Vice President of IJAVN, poet and critic. 

- Tuong An: Correspondent for RFA (Radio Free Asia). 

- Thuy My: RFI (Radio France Internationale) reporter. 

 


